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Aim: 

To improve the working of a Police Station as per 

the aspirations of a “Common Man” with focus on 

“Service Delivery” and  improving "Thana Culture” 

 

Vision: 

 A Pilot Project – Which provides Guidelines / Solutions to all problems 

pertaining to Police Working. 

 Rule of law  

 Citizen Friendly 

 Service Oriented 

 Functional Specialization 

 Police Public Partnership 

 

Mission: 

 To Fight Crime & Provide Effective Security & Law Enforcement Through Active 

Participation of Community.  

 

Values: 

 Impeccable Integrity, Gallantry, Faithfulness, Justice, Professionalism, Commitment, 

Accountability, Service to the Community. 
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INTRODUCTION 

  Article “32” of police Order 2002 made the provision of the Annual Policing 

Plan mandatory for every head of the District Police, in which he put forward details of 

objectives and achievement and set targets to be achieved for good performance of the police 

  The police system is Pakistan is always criticized on account of inefficiency, 

lack of public trust and insufficient mechanism to comply with international policing 

standards. A number of attempts by previous governments have been made to reform the 

police system but mostly influenced by political decisions. A Strategic Development Plan to 

revamp the police system of Capital City Police, Lahore has been framed for organizational 

growth and professional development keeping in view the existing challenges and future 

needs. Strategic Planning is an organization‟s process of defining its strategy or direction and 

making decisions on allocation of resources to peruse its goals for at least three to five years. 

The proposals framed in the given strategic framework are based on empirical evidence 

collected through data from various police units. The ultimate objective of proposed strategic 

plan is to devise a strategy to develop Capital City Police of Lahore as per international 

Standards of policing. 

  The proposed plan will not only fulfill the gaps in legal regimes for effective 

law enforcement but also transform the organizational structure as well as culture for more 

efficiency and effectiveness. It will also strengthen the mechanism of Internal & External 

Accountability of Police through enforcement of proposed procedures with the 

implementation of public oversight structure. 
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HISTORY OF LAHORE 

 

 

Mughal Era:  

 The geographical boundaries of the place now called „Lahore‟ have been the 

traditional capital of Punjab for a thousand years. It had been the cultural centre of Northern 

India extending from Peshawar to New Delhi. It holds this pre-eminent position in Pakistan 

as well. Lahore is the city of poets, artists and the centre of film industry. It has the largest 

number of educational institutions in the country and some of the finest gardens in the 

continent. 

Geography.  

 Lahore is the capital of Punjab Province. It lies in the north near the Indian border, 

some 650 miles (1,050 km) northeast of Karachi. Lahore, the nation's second largest city, is a 

major center of transportation, manufacturing, and commerce. Culturally, it is Pakistan's 

leading city, mainly because of its long history, Islamic tradition, and outstanding buildings 

and institutions. Among them are the great Badshahi Mosque, Shalimar Gardens, and Punjab 

University. Lahore, an ancient city, first became prominent during the 11th and 12th centuries 

as capital of two Muslim kingdoms that originated in Afghanistan. Thereafter, for almost 400 

years, it was devastated repeatedly by invaders, mainly Mongols from the north. A golden 

age came with the Moguls during the 16th and 17th centuries, when magnificent mosques, 
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gardens, tombs, and palaces were built. Control passed to the Sikhs in 1767 and to the British 

in 1849. With India's partition in 1947, Lahore became part of Pakistan. 

 It is located near the Ravi River and Wagah, close to the Pakistan-India border. 

According to legend, Lahore was founded by Lav, son of Lord Rama of the Hindu epic 

Ramayana. Punjabi and Urdu are the native languages of the province and the most widely-

spoken language in Lahore and rural areas. Urdu and English, however, are becoming more 

popular with younger generations since they are officially supported, whereas Punjabi has no 

official patronage. Many people of Lahore who speak Punjabi are known as Lahori Punjabi 

due to their use of a mixture of Punjabi and colloquial Urdu. Lahore is bounded on the north 

and west by the Sheikhupura District, on the east by Wagah, and on the south by Kasur 

District. The Ravi River flows on the northern side of Lahore. Lahore city covers a total land 

area of 404 km² and is still growing. 

 Earlier the Lahore comprised only 6 towns. However, in 2001 due to revision of 

administrative setup it was tagged as Capital City District, further 3 new towns were added. 

So, the total town size rose from 6 to 9. Under each town there are respective U.C's (Union 

Councils) and each union council consist of numerous areas. Currently total Number of UC 

Seats are 274. 

  

http://en.wikipedia.org/wiki/Ravi_River
http://en.wikipedia.org/wiki/Wagah
http://en.wikipedia.org/wiki/India
http://en.wikipedia.org/wiki/Punjabi_language
http://en.wikipedia.org/wiki/Urdu
http://en.wikipedia.org/wiki/English_language
http://en.wikipedia.org/wiki/Urdu
http://en.wikipedia.org/wiki/Sheikhupura_District
http://en.wikipedia.org/wiki/Wagah
http://en.wikipedia.org/wiki/Kasur_District
http://en.wikipedia.org/wiki/Kasur_District
http://en.wikipedia.org/wiki/Ravi_River
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Lahore Profile 

Demographics 

Population 11.13 million 

Area 1,772 Sq Km 

 

 

 

 

History of Lahore Police 

 1898 Lahore District established 

 1916 Police force of the district was controlled by one SP with two DSsP 

 1972 Lahore District was divided into two police Divisions i.e. City & Cantt: 

 1991  Sadar Division established 

 1992 Model Town division established 

 2002 Establishment of CCPO, Office  

 2002 Investigation and Operations separated 

 2006 Iqbal Town and Civil Lines divisions established 

 2006 Constitution of Traffic Warden Force.   

 2015 Constitution of Operations Rooms in Model Town & City Divisions.  

 2016 Constitution of Dolphin and PRU.   

 2016 Establishment of Front Desks at Police Stations. 

 2016 Constitution of Anti-Riot Force. 

 

 

 

L a h o r e 
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DETAIL OF DIVISIONS, CAPITAL CITY DISTRIC POLICE, LAHORE 

Sr. 

No. 

Name of Divisions 

1 City Division  

2 Civil Lines Division  

3 Cantt: Division  

4 Model Town Division 

5 Iqbal Town Division  

6 Sadar Division 

 

STATUS OF SDPO OFFICES 

(TOTAL SDPO OFFICES 35) 

Sr. 

No. 

Status of SDPO Offices 

Buildings 
Category 

Total 

Offices 

1. Police Department (28)  

New Buildings “A” 20 

Old Buildings “B” 05 

Dilapidated “C” 03 

2. Rented  01 

3. Other Departments  06 

4. Total SDPO Offices 35 

 

DETAIL OF SDPO OFFICES 

LAND OWNED BY POLICE DEPARTMENT (SATISFACTORY -20) 

Sr: 

No. 

Name of SDPO Office Location 

1 SDPO Tibbi City Circle  Police Station Tibbi City  

2 SDPO Naulakha Circle  Police Station Naulakha  

3 SDPO Rang Mehal Circle  Police Station Rang Mehal  

4 SDPO Gowalmandi Circle  Police Station Mochi Gate  

5 SDPO Shahdara Circle  Police Station Shahdara  

6 SDPO Qilla Gujjar Singh Circle  Police Station Garhi Shahu  

7 SDPO Mughalpura Circle  Police Post UET  

8 SDPO Women Race Course Circle  Police Station Garhi Shahu  

9 SDPO Barki Circle  Police Station Barki  

10 SDPO Defence Circle  Police Station Defence “A”  

11 SDPO Sarwar Road Circle  Police Station Sarwar Road  
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12 SDPO North Cantt: Circle  Police Station North Cantt:  

13 SDPO Baghbanpura Circle  Police Station Baghbanpura  

14 SDPO Sabzazar Circle  Police Station Sabzazar  

15 SDPO Raiwind Circle  Police Station Raiwind  

16 SDPO Garden Town Circle  Police Station Garden Town  

17 SDPO Model Town Circle  Police Station Model Twon  

18 SDPO Gulberg Circle  Police Station Gulberg  

19 SDPO Iqbal Town Circle  Police Station Iqbal Town  

20 SDPO Nawan Kot Circle  Police Station Nawan Kot  

 

DETAIL OF SDPO OFFICES 

LAND OWNED BY POLICE DEPARTMENT (Old Buildings -5) 

Sr. No. Name of SDPO Office Location 

1. SDPO Lower Mall Circle  Police Station Lower Mall  

2. SDPO Misri Shah Circle  Police Station Misri Shah  

3. SDPO Race Course Circle  Police Station Race Course  

4. SDPO Township Circle  Police Station Green Town  

5. SDPO Ichhra Circle  Police Station Ichhra  

 

DETAIL OF SDPO OFFICES 

LAND OWNED BY POLICE DEPARTMENT (Dilapidated -03) 

Sr. 

No. 

Name of SDPO Office Location 

1. SDPO Badami Bagh Circle  Police Station Badami Bagh  

2. SDPO Old Anarkali Circle  Police Station Old Anarkali  

3. SDPO Chung Circle  Police Station Chung  

 

DETAIL OF SDPO OFFICES  

HOUSED IN RENTED BUILDINGS-01 

Sr. No. Name of SDPO Office Location 

1. SDPO Samanabad Circle  Police Station Samanabad  
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DETAIL OF SDPO OFFICES 

HOUSED IN OTHER DEPARTMENT’S BUILDINGS-06 

Sr: 

No.  

Name of SDPO OFFICE  Name of Department/Location  

1.  SDPO Islampura Circle  WASA Alongwith CPO Building  

2.  
SDPO Shafiq Abad Circle  

Forest Department 

Police Station Shafiq Abad  

3.  
SDPO Muslim Town Circle  

PWD/Health Department 

Police Station Wahdat Colony  

4.  
SDPO Gulshan-e-Ravi Circle  

LDA  

Police Station Gulshan-e-Ravi  

5.  
SDPO Manawan Circle  

City District Govt. Lahore 

Near Police Station Manawan  

6.  
SDPO Kahna Circle  

Provincial worker health welfare Board 

Alongwith PS Nishtar Colony  
 

STATUS OF POLICE STATIONS 

 (TOTAL POLICE STATIONS =84) 

Sr. 

No. 

Status of Police Stations 

Buildings 
Category Total Police Stations 

1. Police Department (54)  

New Buildings “A” 39 

Old Buildings “B” 09 

Dilapidated “C” 06 

2. Rented  13 

3. Other Departments  17 

4. Total Police Stations 84 
 

DETAIL OF POLICE STATIONS 

LAND OWNED BY POLICE DEPARTMENT (GOOD-39) 

Sr: 

No.  

Name of Police 

Station  

Year of Construction  Area 

Kanal Marla 

1 PS Old Anarkali  1861 8 15 

2 PS Muslim Town  1992 3 - 

3 PS Iqbal Town  1992 2 17 

4 PS Model Town  1992 10 - 

5 PS Mochi Gate  1994 2 13 
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6 PS Rang Mehal  1994 2 13 

7 PS Manawan  1994 38 5 

8 PS Sarwar Road  1995 4 5 

9 PS Sabzazar 1995 6 - 

10 PS shahdara  1999 8 - 

11 PS Tibbi City 2004 12 3 

12 PS Manga Mandi  2008 7 10 

13 PS North Cantt. 2008 18 2 

14 PS Kahna  2008 14 19 

15 PS Raiwind City  2008 11 10 

16  PS South Cantt. 2008 12 6 

17  PS Burki  2008 7 1 

18 PS Defence "A" 2008 3 19 

19 PS New Anarkali  2008 4 11 

20 PS Hadiara  2008 4 - 

21 PS Ghazi Abad 2008 4 - 

22 PS Mustafabad  2008  8 - 

23 PS Masti Gate 2012 2 15 

24 PS Ravi Road 2012 1 19 

25 PS Garhi Shahu  2013  11 5 

26 PS Mustafa Town  2013  3 19 

27 PS Lytton Road  2013  1 16 

28 PS Defence “B”  2014 3 - 

29 PS Defence “C”  2014 2 18 

30 PS Township  2015 9 - 

31 PS Naseer Abad  2016  1 18 

32 PS Garden Town  2016  6 - 

33  PS MOZANG 2017 04 03 & 64 Sft 

34 PS AKBARI GATE 2017 08 03 

35 PS Badami Bagh  2019 5 1 & 16 Feet 

36 PS Naulakha  2019 12 7 & 15 Feet 

37 PS Gulshan-e-Iqbal 2020 02 01 

38 Women Police Station Housed in PS Lytton Road 

39 PS Gawalmandi  

(Under Construction) 

Temporarily Housed in PS Mochi Gate due to under 

construction 
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DETAIL OF POLICE STATIONS 

LAND OWNED BY POLICE DEPARTMENT (SATISFACTORY-09) 

Sr: 

No. 

Name of Police Station Area 

Kanal  Marla 

1 PS Misri Shah 3 18 

2 PS Lower Mall  8 8 

3 PS Ichra  4 - 

4 PS Race Course  5 2 

5 PS Green Town  11  8  

6 PS Ghalib Market  2 5  

7  PS Gulberg  9 - 

8  PS Q.G. Singh (under 

Construction ADP 2015-16)  

Shifted in PS Garhi Shahu, Lahore  

9  PS Quaid-e-Azam Industrial Estate.  -  18  

 

DETAIL OF POLICE STATIONS 

LAND OWNED BY POLICE DEPARTMENT 

(Poor/Dilapidated-06) 

Sr: 

No. 

Name of Police Station Year of 

Construction 

Area 

Kanal Marla 

1 PS Chung    

(under Construction ADP 2016-17)  

1838 46 6 

2 PS Civil Lines Shifted in PS 

Race Course 

33 5 

3 PS Yakki Gate   

(under Construction ADP 2016-17)  

Shifted in 

Dispensary 

2 3 & 92 

Feet 

4 PS Lohari Gate  

(under Construction ADP 2016-17)  

1986 2 17 

5 PS Hair  

(proposed in ADP 2020-21 but not 

reflected)  

1938 4 10 

6 PS Mughalpura 

(proposed in ADP 2020-21 but not 

reflected)  

1927  53 13 
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DETAIL OF POLICE STATIONS  

HOUSED IN RENTED BUILDINGS (13) 

Sr. No.  Name of Buildings  

1. PS Islampura (ops) 

PS Islampura (Inv) 

2. PS Gujjarpura  

3. PS Shadman  

4. PS Shalimar (Ops) 

PS Shalimra (Inv)  

5. PS Hanjarwal  

6. PS Kot Lakhpat  

7. PS Faisal Town /Ops: (Two Flats) 

PS Faisal Town (Inv) 

(Land allotted and approved in ADP 2016-17)  

8. PS Shadbagh  

9. PS Millat Park  

10. PS Sanda  

11. PS Samanabad  

12. PS Baghbanpura  

13. PS Gulshan-e-Ravi (Land has been allotted and under 

construction approved in ADP 2016-17)  

 

DETAIL OF POLICE STATIONS 

HOUSED IN OTHER DEPARTMENT’S BUILDINGS (17) 

Sr. 

No.  

Name of Buildings  LAND OWNED BY  

1.  PS Wahdat Colony  PWD/Health Department  

(Total Area 5 Kanal working in Health Deptt: 

Dispensary Building)  

2.  PS Harbancepura  Provincial Government 

(PS working in 4 room & 1 barrack constructed as 

Self help basis) 

3.  PS Bata Pur  Bata Factory  
(PS working in Bata Factory)  
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4.  PS Nishtar Colony  Provincial worker health welfare Board  

(Toatal Area 2 Kanal 3 marla building construct as 

Self help basis) 

5.  PS Johar Town  Federal Government’s Quarters  
(PS is working in 4 Qtrs:)  

6.  PS Satto Katla  Wapda Housing Society 
(PS is working in G-III, Block WAPDA Town )  

7.  PS Sundar  Land Provincial Govt:  
Matruka waqf Imlaq (2 Kanal 7 marla existing 

building)  

8.  PS Nawab Town  Nawab Town Housing Society 

(Total Area 9 Marla, PS working in 3 Rooms , a lock-

up, wash room and  a courtyard. Building construct as 

Self help basis)  

9.  PS Liaqatabad  

(Land allotted and 

approved in ADP 2016-17) 

presently under litigation  

LDA  
(PS working in 4 flats constructed by  LDA)  

10 PS Nawan Kot  City District Government 

(Total Area of PS 6 Kanal 16 Marla. Building 

construct as Self help basis) 

11 PS Shera Kot  City District Government 

(Total Area of PS 3 Kanal 3 Marla. Building construct 

as Self help basis) 

12 PS Shafiqabad  Forest Department 

(PS is constructed as self help basis  now working 

near overhead Bridge  Bati-Chowk)  

13 PS Lorri Adda  MCL/Dispensary  

(PS is working in Provincial Govt; Land  total land  4 

Kanal) 

14 PS Bhati Gate  Archieve Deptt:  

(PS is situated alongwith Bahatti Gate)  

15 PS Shahdara Town Railway 

(PS is situated at Main G.T. Road near Machis 

Factory)  

16 PS Factory Area  

(Under construction 

approved in ADP 2017-18)  

Live Stock (Halla Milk) 

(after vacating the rented building and shifted 

temporary )  

17 PS Data Darbar  Housed in the building owned by Auqaf department.  
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CAPITAL CITY POLICE LAHORE 

 Distribution of Existing Strength as on 24.11.2020 

Description IP 
IP 

Legal 
SI ASI HC FC Total 

Martyred (Shaheed) 3 0 18 15 22 168 226 

Sanctioned Strength 236 52 1449 2093 3788 25641 33259 

Posted Strength 

CCPO Office 8 3 23 48 71 269 422 

Operations Wing 131 4 760 1220 2621 18299 23035 

Investigation Wing 80 2 386 505 742 2654 4369 

Security Division 18 0 46 87 184 875 1210 

Total Posted Strength 237 9 1215 1860 3618 22097 29036 

Difference (Shortage/Excess) 1 -43 -234 -233 -170 -3544 -4223 
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10 25 40 55 85 530 745 136 14 939 1408 2783 20902 26182

Difference -2 -22 -17 -7 -14 -261 -323 Difference -5 -10 -179 -188 -162 -2603 -3147
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Posted Strength 80 2 386 505 742 2654 4369 Posted Strength 18 0 46 87 184 875 1210

Difference 10 -10 -44 -45 22 -496 -563 Difference -2 -1 6 7 -16 -184 -190
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LOGISTICS 

STOCK RECORD ARMS AND AMMUNITIONS  

Sr

. 

Divisions SMG G-3 BERETTA MP-5 SEMI AUTO 12 BORE 

Weapo

n 

Ammo Weapo

n 

Ammo Weapo

n 

Ammo Weapo

n 

Ammo Weapo

n 

Amm

o 

Weapo

n 

Ammo 

1 City Division 347 38365 22 3155 120 3390 102 7215 247 10760 38 1325 

2 Civil Lines 288 29369 5 340 143 3950 40 3807 145 4430 22 1050 

3 Cantt 528 61112 14 3160 172 5170 53 4070 218 2010 33 1595 

4 Saddar 293 33316 15 6140 158 4380 37 2450 149 4965 34 1175 

5 Iqbal Town 244 27279 10 2900 106 3112 42 3420 132 5575 20 624 

6 Model Town 323 32726 23 2840 180 5630 69 5040 167 6840 39 1523 

7 All Divisions 2023 22216

7 

89 18535 879 25632 343 26002 1058 40580 186 7292 

8 Inv. +CIA 391 9020 3 60 51 880 7 140 73 1440 0  

9 Mobile 

Squad 

472 35900 13 1300 99 4920 187 0 93  4 200R/120 

10 Elite 457 34500 45 6500 241  137 30565   51 1557+200R+

B 

11 Flying Kot 1 134 11800 170 9000 98 4186 6  14  8 160 

12 Flying Kot 2 156 12810 104 4580 123 2000 0    13 300 

13 Dolphine 50 10000 25 1000 1200  700 11900

0 

  0  

14 Security Div. 165 18460 47 2880 107 3080 2    31 150 LG + 695 

R+B 
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15 Gunman + 

Gurdat 

856 49770 18 800 614 3284 21 410 33 620 3 200 

16 Discrepancie

s 

15    6  1  8  1  

17 Sub Kot 

Police Line 

1266 80442 360 21535 120 4000 0  172  80 3500 

18 Available 

Stock 

534 81000 45 14800

0 

446 17000

0 

105  194  237 12000 

19 Total Stock 6519 81000 919 14800

0 

3984 17000

0 

1509  1633  614 12000 

20 Required 3000 20000

0 

1000 Nil Nil 20000

0 

500  Nil  Nil   

21 Shortage 2466 11900

0 

955 nil Nil 30000 395  Nil  Nil   
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STATEMENT OF VEHICLES OF DISTRICT LAHORE. 

Sr.

# 

A
ll

o
ca

ti
o
n

 

C
a
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J
ee

p
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ig

o
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o
to

n
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D
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S
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n
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h
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a
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a
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a
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A
P

C
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a
te
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o
w
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W
a
te
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C
a
n

n
o
n

 

M
o
b

il
e 

W
o
rk

sh
o
p

 

T
o
ta

l 
 

M
-C

y
cl

e 

1 Operatio

ns Wing 

12 42 35 10 20 23

1 

3 29 32 8 8 1 1 2 2 - 436 704 

2 Mobile 

Squad 

1 1 - - 2 62 - - - 1 - - - - - - 67 101 

3 Elite 

Force 

- - - - - 77 - - - - - - - - - - 77 - 

4 Investigat

ion Wing 

5 17 15 3 13 14

5 

- - - 1 - - - - - - 199 196 

5 Security 

Division  

3 9 33 - - 10 - - - - - - 3 - - - 58 15 

Total 21 69 83 13 35 52

5 

3 29 32 10 8 1 4 2 2 - 837 1016 

6 PRU 

Force 

Lahore 

109 - - - - - - 3 - 1 1 - - - - 1 115 - 

7 Dolphin 

Squad 

13 - 4 - - 2 - - - 1 - - - - - - 20 585 

Grand Total 143 69 87 13 35 52

7 

3 32 32 12 9 1 4 2 2 1 972 1601 
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DISTRICT OBJECTIVES OF POLICING 

Operational Objectives of Policing  

i. Maintain Public Peace and Order.  

ii. Constitution of Beat Committees.  

iii. Establishment of Reconciliation Committees.   

iv. Drive against Criminals and Fugitives.  

v. Zero Tolerance for Counter terrorism, Sectarianism and Extremism.  

vi. Security of key installations, foreigners, and dignitaries.  

vii. Free and prompt registration of cases.  

viii. Fair and speedy investigations. 

ix. Prevention of Crime. 

x. Contingency plan for meeting emergencies.  

xi. Prompt and professional response in calls for service.  

xii. Promote police-public partnership.  

xiii. Develop performance indicators and monitoring mechanism.  

xiv. Up-gradation of police infrastructure. 

xv. Model Police Stations. 

xvi. Facilitation Centers. 

xvii. Modern Communication Applications & Computerization. 

Administrative Objectives of Policing 

i. Improvement of police image (Thana Culture). 

ii. Community policing. 

iii. Redressal of public complaints.  

iv. Internal accountability against corruption and abuse of authority. 

v. Emphasis on discipline, training and capacity building.  

vi. Welfare and incentives for the force.  

vii. Promote merit and fair-play in internal administration.  

viii. Accessibility to force and redress of their problems.  

ix. Financial Discipline. 

x. Merit and fair play in recruitments, postings and promotions 

xi. Emphasis on discipline, training and capacity building 

xii. Welfare of junior ranks 

xiii. Incentives and rewards for good performance 

xiv. Promote team work for success 
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TARGETS TO BE ACHIEVED AND MECHANISM 

Sr# Category of Targets  Present Status 

(No./Percentage) 

Expected Achievement of 

the Target 

(No./Ratio/Percentage) 

Mechanism 

1 Maintenance of Law 

& Order 

70% 99%  To eradicate the crime & criminals especially in the 

congested/residential areas intensive patrolling is 

being carried out.  

 Especial pickets/nakabandies are being arranged on 

different places of entry and exit places of the city.  

 Constitution of Dolphin, PRU& Special Trained 

Anti Right force to deal with the protesters.  

 Constitution of Citizen Police Business Liaison 

Committee to redress the issues of business 

community amicably.  

 Effectively use of intelligence information to 

response quickly to an incident.  

 Minimum and necessary use of force in dispersing 

an unruly mob or tackling a violence-prone 

situation. 

 Close liaison with Peace, Muhafiz & Reconciliation 

Committees for maintenance of peace and order.  

 Establishment of Ops Rooms in SsP Ops Offices to 

monitor law & order situations; shall continue with 

the same. 

 To maintain Law & Order situation in a befitting 

manner in District Lahore, special training is being 

imparted to all the police officers/officials in 

District Police Lines, Lahore, that how can they 

protect the lives and property of the Govt. and 

general public during protest. Moreover, especial 

pickets/Nakabandies are being arranged 
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2 Proclaimed 

Offenders 

80% 99%  To raise the good image of the police in the eyes of 

general public special efforts are afoot, in this 

regard vigilant eye is being kept on the 

criminals/bad characters of the area. To control the 

rising ratio of crime targets have been given to each 

police officer regarding to arrest the POs/TOs & 

CAs. 

 Patrons of criminals and men of influence harboring 

absconders are special target of Lahore Police in 

order to ensure rule of law. 

 Hot Pursue of Target Offenders and Absconders 

will be carried out. 

 Action u/s 87/88 Cr.PC will be taken against 

Proclaimed Offenders. 

 Special Naka Bandi and Checking Points will be 

established at different locations for the arrest of 

criminals. 

 Enhance methods of information sharing to 

encourage community to report criminals. 

 Specials Teams be formed to collect 

intelligence/information as well as arrest of 

criminals. 

 Geo Tagging of the houses of criminals/ target 

offenders will be carried out. 

 Special tasks have been assigned to the Divisional 

Superintendents of Police, Operations & 

Investigation, Lahore to constitute devoted teams 

for the apprehension of the proclaimed offenders 

through modern techniques as well as by 

blacklisting the CNIC of the Proclaimed offenders. 

 Up till now 3022 POs of different categories have 

been arrested out of 19,643 of current year. 
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3 Heinous Crime 75% 99%  CRO is basically a supporting unit for crime 

investigation. It was established to help the 

investigator in tracing out the criminals of property 

cases through their modus operandi. With the 

passage of time and as the modus operandi of 

criminals have become more sophisticated and 

multidimensional, the CRO branch has also 

transformed. 

 In short, we can safely say that there is a paradigm 

shift from manual methodologies of tracing crime 

to computerization and usage of various electronic 

devices. 

 Special measures have been adopted by conducting 

effective patrolling and by the presence of police 

among general public. 

 Continue to be innovative in our approach to 

reducing crime, targeting crime hotspots and known 

offenders. 

 Maintaining and building relationships with 

community to save the city from criminals.   

 Continue use of intelligence effectively to identify 

crime and disorder hotspots.  

 Launch specific targeted operations to address 

emerging challenges and provide quality-focused 

investigations with high quality evidence to support 

successful prosecutions. 

 Ensure that our patrolling strategies offer re-

assurance to our community. 

 Ensure that victims can easily report crime and that 

once reported; victims will receive a professional 

response and are regularly updated. 

 Maintain a focus on incidents of Dacoity, 
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Robberies, and Kidnapping for ransom. 

 Respond swiftly to calls for assistance, maintaining 

some of the fastest response times in the country. 

 Check criminal record of previous three years; 

identify gangs of robbers and auto-snatchers and 

re-arrest them; get their bails cancelled and 

prosecute them successfully. 

 Act as an arbitrator to resolve conflicts between 

arch enemies and take preventive action against 

them. 

 Revive Thekri Pehra in rural and Chowkidara 

System in urban areas. 

 Enforce Shop Security Ordinance in its true sense. 

 Monitoring of Jail released offenders. 

 Special attention is paid to the detection of the 

heinous crimes specially in case of blind murder, 

robbery with murder etc. 

 The figure of heinous crime of current year is 

12,446. 

4 Capacity Building – 

Training 

80% 99%  Existing buildings to be repaired and upgraded.  

 Living facilities for officers will be up to the mark. 

 Police vehicles will be repaired. 

 New police station buildings shall be constructed. 

 New Police vehicles shall be purchased. 

 Operations Rooms equipped with modern 

communication system are being established in the 

offices of Divisional SsP, which are directly linked 

with the Police Stations. 

 Graduate ASIs & SIs were appointed as Admn: 

Officers in Operation & Investigation Wings, in 

Lahore.  

 Police record is being computerized through Senior 
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Station Assistants. 

 Investigation Courses will be conducted for the 

capacity building of the IOs under the supervision of 

renowned Lawyers, Judges and Retired Police 

Officers. 

 Refresher courses for the Collection of evidence/ 

preservation of crime scene course will also be 

conducted. 

5 Welfare projects 85% 99% In year 2017 following Police Station / development 

projects has been completed. PS Garden town, PS 

Town Ship, PS Gahri Shahu (competed and handed 

over to Police Department). 

 In year 2018 following Police Station / 

development projects has been completed. 

PS Akbri Gate and PS Mozzang (competed 

and handed over to Police Department). 

 Construction of Residence / Flats in Capital 

City Police, Lahore. 

 36 Married Officer Flat at Investigation 

Headquarters, Lahore. 

 90 Residence for BS 1-10 at Bhobattian 

Raiwind Road, Lahore. 

 Construction of Residential Flats for 

Police Officials grade 11-14 & 15-17 at 

Manawan, Lahore in progress. 

 Construction of Residential Flats for 

Police Officials grade 01-10 at 

Manawan, Lahore in progress 

 07 Nos, Construction of Barracks at Lahore 

(5 at Qilla Gujjar Singh Police Lines 

completed and 02 at Bhobattian Raiwind 

Road, Lahore) 
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 Construction of Auditorium Hall, Admin 

Block, Barracks for Ladies and band staff.  

 Construction of Quarter Guard & Laundry at 

District Police Lines Qilla Gujjar Singh, 

Lahore in progress. 

 Construction of Boundary Wall, Tuff Tile 

and Parking Shed at District Police Lines 

Qilla Gujjar Singh, Lahore 

. 

 Construction of offices of Dolphin Squad 

Model Town, Cantt: Divisions, and 

Centralized Headquarter at Walton Road 

Cantt:, Lahore. 

 Construction of offices of Dolphin Squad 

Sadar Division near Township, Lahore. 

 Construction of offices of Dolphin Squad 

Sabzazar Iqbal Town Division near PS 

Sabzazar, Lahore. 

 Construction of Dolphin Squad City 

Division near Saggian Bridge, Lahore. 

 Construction of Lines / Training School for 

Close Projection Unit at Township, Lahore. 

 Rejuvenation and streamlining of welfare 

schemes of Lahore Police, especially 

Combined Police Hospital, Petrol Pump. 

 Enhancement of welfare grants in areas like 

medical treatment, education and for the 

welfare of „Shuhadas‟ Family. 

 A special team has been deputed at the 

services hospital Lahore for the assistance 

and prompt medical checkup of the staff of 
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the investigation wing. 

 

Moreover, minor repair of flats, offices and official family 

residences also carried out by C&W Department. 

6 I.T Initiatives 90% 99%  CRMS – Criminal Record Management System. 

 SMIS – Sketch Making Imaging System 

 MTMIS – Motor Transport Management 

Information System. 

 SRVMS – Stolen and Recovered Vehicle 

Management System. 

 VERISYS – NADRA Verification System. 

 Mobile Forensic Lab. 

 Monitoring of Jailed persons Release. 

 AFIS – Automated fingerprint Identification 

System.  

 PROMIS – Police Record Office Management & 

Information System. 

 Mobile Phone Data. 

 GSM Testing System 

 Presently CRMS is installed at CRO, 06 

investigation divisions & 02 units of Organized 

Crime 

 

 

 These units are provided:- 

o Computer System with related all 

accessories & Software 

o Digital Cameras, Memory Cards, Tripod 

Stand 

o Digital Fingerprint Scanners 

o Scanner 

o UPS with Batteries 
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o Trained Staff 

o Divisional Identical Background Flex, Scale 

o Fingerprint rollers 

o Live access to Criminal Database Server at 

CRO 

o (Access is restricted to dedicated Static IPs 

only) 

 Computers have been provided to the Moharrars of 

the police stations to maintain record. Moreover, 

internet connection is being provide to the police 

stations for speedy communication. 

7 Investigation 85% 99%  Appointment of special trained SIs as Admn: 

Officer/Inv:.  

 DIG/SSP Investigation will ensure fair and prompt 

investigations. 

 

 

 Special Crime Scene Units are developed for 

evidence collection labs with latest equipment at 

Circle Levels. 

 Information regarding Mobile Subscriber‟s data, 

Call Detail Record, IMEI Tracking and location, is 

provided to the IOs for speedy Investigation 

purposes.  

 Investigation of heinous offences will be accorded 

highest priority. 

 DIG/Investigation will hold monthly meetings to 

review and monitor investigations. 

 The meetings of the Standing Board will be held 

regularly for the change of investigation.  

 Interim / incomplete challans will be submitted 

before trial courts within prescribed period. 
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 Posting of specialized I.Os in homicide cases 

 To improve the quality of investigation, the role of 

SDPO‟s have been sensitized, they have been 

directed to examine the case file and available 

evidence under their supervision and write a 

directional case diary for the finalization of the 

investigation. 

8 Counter Terrorism, 

Sectarianism and 

Extremism 

80% 99%  Working with community and allied law 

enforcement agencies and partners, to be creative in 

our approach to keeping the City safe from 

terrorism. 

 Engaging with groups and individuals to prevent 

them from turning to terrorism or extremism.  

 Quick response to a terrorist incident by regularly 

testing own plans.  

 Enhance methods of information sharing to 

encourage community to report suspicious 

behavior. 

 Partnership with the District Administration to 

enhance security measures across the City.  

 Use of intelligence and analysis to target the 

deployment of resources to detect, deter and disrupt 

terrorism.  

 Make full use of existing and emerging technology, 

such as CCTV Cameras and Panic Alert System. 

 Ensure zero tolerance against anti-state & anti-

social elements who promote sentiments of hatred 

against different sects and country. 

 Activities of 4
th

 Scheduler, ATBs, RAPs, RGBs and 

religious extremists are particularly kept under 

close watch.  

 Take action under Foreigner‟s Registration Act 
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against Afghan refugees / nationals. 

 Place all mischief mongers in 4
th

 Schedule. 

 

 

9 Internal 

Accountability 

against Corruption 

and Misuse of 

Authority 

80% 99%  Success of any organization based on its discipline 

for that purpose, to maintain discipline and better 

accountability.  

 Internal Accountability Division established under 

the supervision of SSP, at CCPO Office to enquiry 

the complaints filed against police officers/officials.  

 Zero tolerance against corrupt practices and misuse 

of authority. 

 Issuance of Code of Conduct for Police. 

10 Driving license 

testing facility 

Only 03 Centers Establishment of two more 

testing centers in Lahore. 

 Land will be acquired from Govt. Departments and 

infrastructure will be developed by CTPL. 

11 Establishment of 

Traffic Investigation 

Unit 

NIL To improve the standard of 

investigation and to ensure 

fair investigation of 

accident cases. 

 Existing resources 

12 Online sign testing in 

driving licensing 

system 

NIL All centers will be linked 

with DLIMS system for the 

execution of online sign 

testing. 

 Existing resources 

13 Enforcement against 

helmet violation 

60 to 70 percent 

road users are 

compliant 

85 to 90 percent compliant  Squad of 40 motorcycles constituted for taking 

action against defaulters. 

  



 

 32 

Financial resources likely to be available: 

Sr.# Code/ Head of account Amount (Total) 

1 Pay and allowances  Rs. 4,96,50,04,000/- 

2 POL Rs. 33,82,31,000/- 

3 Investigation Cost Rs.3,64,16,000/- 

4 Transport  Rs.8,20,42,000/- 

5 Machinery & Equipment  Rs.56,63,000/- 

6 Furniture & Fixture Rs.20,33,000/- 

7 Others Rs.2,14,89,000/- 

 

Comments by the CCPO: 

 

  It gives me immense pleasure in ushering my vision with regard to the Annual 

Policing Plan, the quintessential beauty of which is that we have changed our stance from a 

force to a service-oriented organization dedicated to serve the people. 

   This Annual Policing Plan provides the operation focus for our activity over 

the next twelve months. We operate in an environment of unparalleled demand where public 

expectations of a high-quality service are increasing all the time. The increase in police 

numbers will enable us to move ever closer to delivering the type of policing that Lahorities 

wish to see. It will also allow us to respond to the enhanced terrorist threat, meet the enduring 

challenge of combating street crime and burglary, crucially, enable us to provide an 

accessible, visible and local police service to meet the needs of all communities across the 
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capital. The growth of the organization too will present its own set of challenges. There can 

be no let up in our efforts to achieve our vision of making Lahore the safest major city in the 

world and I am confident that this report will support and sustain our continuing activity over 

the forthcoming year. 

  Lahore is one of the fastest growing metropolis in the recent years.  Due to 

bulk influx of migrant population from all over Punjab, it has a huge impact rise on in crime 

besides contributing to factors like industrialization, unemployment, disparity, deceasing 

social and family bonds etc.  

   Therefore, the main priorities are maintenance of law and order, prevention 

and detection of crime especially street crime, prevention of crime against women, improving 

traffic management and controlling corruption. 

   We have done well in the past but lot remaining to be done in future days.  

Every endeavor shall be made to create a sense of security and restore the trust in the Police. 

The Annual Policing Plan for City District Lahore is all embracing and includes all aspects of 

effective policing. However, special emphasis has been laid on certain aspects that are vital 

for effective policing in the Metropolitan. Increasing terrorist threat and street crime takes to 

priority with objectivity at heart.  At the same time I also consider that capacity building as 

well as enhancement of the police force is vital for present force movement. The welfare of 

the force also takes priority in our vision. Our worthy IGP‟s emphasis on looking after the 

families of “Police Shuhdas” is a guiding principle in this regard. This object is necessary for 

boosting the morale of the force. 

   In the end, I reiterate that for my team and myself, emphasis is on performance 

and target achievement. We are determined to work hard and make the Police force people-

friendly entity to perform duties in an honest and impartial manner.  We will be firm, fair and 

sincere. May God help us in our future ventures. (Pakistan Zindabad). 

 

 

************ 


