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ANNUAL POLICING PLAN 2018-19.

It was an uphill task to make arrangements for a newly established District like
Chiniot, where alongwith the establishment of Police Offices, Police Lines, Police training
school and complex are under process. Residing with all above mentioned factors and
confronting the sectarian and Qadianees factors, the performance of District Police becomes a
miraculous task. But the annual policing plan of District Chiniot for the year of 2018-19,
envisages all the measures and sets the objectives, priorities and precise targets for this
District. The Plan emphasizes the need of community policing and public participation in the
prevention and detection of crime. It also makes sure a system of accountability, transparency
and responsiveness for the welfare of the people and for the establishment of law and order in
the district. The plan stresses upon redressal of grievances of the common man which is not
only the primary responsibility of police but also its statutory obligation. It also ensures a
system of monitoring and vigilance in operational, administrative and financial disciplines.

. OPERATIONAL TARGETS & KEY PERFORMANCE INDICATORS TO ACHIEVE
THESE GOALS/TARGETS.

. MAINTENANCE OF PUBLIC ORDER, DRIVE AGAINST CRIMINALS,
COMBATING TERRORISM.

The public order in the District is maintained through active
participation of police in public affairs. The priority of the district police is resolution of
public disputes and violent crime through community involvement, public-police
participation, CPLC is also playing a vital role in solving the matters of the people, effective
vigilance and surveillance system, active Security Branch and Khidmat Markaz hence
responsive police force. Furthermore, experienced and veteran police officials are appointed
as SHO’s to nab criminals and to prevent dacoity, robbery and theft etc. CIA is also playing
an important role to finish the crime & criminals.

DRIVE AGAINST CRIMINALS

The district police have started a drive against Narcotics peddling, cattle theft, auto
snatching & theft by penetrating at UC level hence detecting the notorious criminals and
identifying the problem areas. Raiding parties have been constituted for narcotics and cattle
theft. Thekery Pehra, with help of local people, is also made effective. Auto snatching is
prevented by omnipresent police, patrolling, Naka Bandies, Surprise checking and an
effective traffic system. For achieving better results a tracking system has been introduced in
all the vehicles for effective patrolling.

. COMBATING TERRORISM.

Although District Chiniot inherits a sectarian problem, yet keeping in view the
national scenario, apparently, the biggest terrorist threat comes to the Qadianis. Thus, a
specially trained Q.R.F has been deputed to prevent any terrorist eventuality. This force
ensures better police patrolling, surprise checking and picket duties. The Police also co-
ordinates with the indigenous security of the Qadianis. CCTV cameras and modern scientific
gadgets have been installed at important installation, buildings and public places in the
District.

. SECURITY OF KEY INSTALLATIONS AND FOREIGNERS.

Special Police Squads and Officers/Officials have been deployed for the
security of foreigners and CCTV cameras have also been installed in the respective buildings.



Snipers and gunmen have been deployed at important Government buildings, installations,
banks and others financial institutions.

FREE REGISTRATION OF CASES.

It has been clarified to all SHO’s by the undersigned that it is their statutory
obligation to register a case on receiving a complaint; otherwise they will be punitively
treated. It is ensured that the common man has easy access to the undersigned and all SDPO’s
in case of negligence by the PS. A Special Complaint Management Cell has also been formed
at District Police office for the said purpose.

FAIR AND SPEEDY INVESTIGATION.

Experienced I0’s have been deployed at Police Stations and a special District
Crime Scene Unit is working in the District for providing help in crime scene management
and applying scientific techniques. For ensuring fair and speedy investigation, special
Refresher courses regarding interrogation techniques are underway. Challans are submitted
within stipulated period.

PREVENTION OF CRIME.

Heinous Crime: Murder, dacoity, robbery will be reduced by 30% by applying
aforementioned methods.

Violent Crime: Auto-snatching, cattle theft and ordinary theft by 40% through
surveillance of the recorded ones, motivating the concept of charged parking, improving
vigilance of roads. A campaign has been launched to recover illicit weapons, prevent
brandishing of weapons by penetrating at UC level and seeking the help of local people.

. CONTINGENCY PLAN FOR MEETING EMERGENCIES AND ANNUAL EVENTS

LIKE MUHARRAM.

A mock exercise for meeting emergency is arranged with the help of District
government to check the responsiveness of local Police and the lacunas found thereof are
removed. Politico-religious organizations are taken into confidence and co-ordination is
sought with notable Ulemas of different sects to ensure better law and order during
Muharram. Firebrand speakers, mischief mongers and effusive orations are banned during
this month and a ban is strictly monitored on the use of loud speakers. Special Police force is
deployed with all the processions and meetings. Metal detectors, walkthrough gates and
special event movies of Muharram, CCTV cameras are all the paraphernalia used in
Muharram. Plane clothes men, rooftop duties and District control room are arranged.

. ADMINISTRATIVE PLAN MAY INCLUDE AREAS AS BELOW.

IMPROVEMENT OF POLICE IMAGE, THANA CULTURE, COMMUNITY
POLICING, REDRESSAL OF PUBLIC COMPLAINTS, MONITORING AND
VIGILANCE.

The image of District Police is improved by developing a good working
relationship with community, forming Mohallah committees, identifying the problem areas
and an increased coordination with media. Special courses are underway in committee room
at DPO Office to improve the ethics and morality of Police officials and the general ethos of
Police Department.



2. THANA CULTURE

Reporting Centers and helps Centers have been established for free and
prompt registration of FIR and experience and educated Moharrars, 1.0s ,SHOs are deputed
to improve Thana Culture and there availability in Police Stations have been assured. The
undersigned, SDPOs and DSP/Inv are readily available in case of any excesses meted out to
the aggrieved persons. Police officials have been directed to deal politely with the public.

3. COMMUNITY POLICING.

A system of community based dispute resolution and apprehension of
criminals, prevention and detection of crime, Mohallah committees, Thekri Pahras and arrest
of POs, TOs and CAs is encouraged at Police Station Level.

4. REDRESSAL OF PUBLIC COMPLAINTS.

Complaints against public and complaints against police officials are dually
entertained at Complaint Cell established Khidmat Markaz under the supervision of
Superintendent of Police District complaint officer and are also personally listened by the
undersigned. Strict and immediate action is taken in both cases.

5. MONITORING AND VIGILANCE.

Open katcheries are held and planned surprise visits by the undersigned and
GOs are made to police stations for inspecting the administrative and operational matters.

6. IMPROVING DISCIPLINE AND ACCOUNTABILITY.

Keeping in view the magnitude of complaints against corrupt and inept police
officials, strict disciplinary action and stringent measures are taken against those found guilty
of misconduct and incompetence.

7. MERIT BASED RECRUITMENT.

The undersigned himself monitors and supervises all the stage of recruitment i.e.
forms evaluation, physical measurement, race, written test and interview of the aspiring
candidates. Police officials with impeachable service record are deputed in the whole
recruitment process. The principles of transparency, accountability and merit are embraced
with and materialized.

8._RAISING TRAINING STANDARDS.

Advance Investigation Courses, Thana Culture Courses, Moharrar Courses and
Judicial Guard Courses/ Anti-Riot are being arranged in the District, in which, the standard of
training will be improved.

9. WELFARE OF FORCE AND PROJECTS BEING IMPLEMENTED.

The welfare of force is considered with utmost importance as the District Police
has established temporary barracks in Police Lines, arranged Mess for police officials, free
pick and drop facility for employees’ children to their educational institutions. A Police
Training School at Chenab Nagar is being established and efforts are underway for its speedy
completion. A regimental store has been established.

10. FRONT DESK.




A front desk is established in each PS with complaint management system at
district level, is inter-connected with the provincial offices/ Regional offices through Web.
Official record of police officials have been computerized.

11. FINANCIAL DISCIPLINE.

As the financial source for the district is provided by the Provincial
Government, so in accordance with the allocation of financial resources in different heads,
the money thus released is utilized for the betterment and improvement of the system. There
is complete check and balance system in financial transactions as these are closely monitored
and continually checked by the undersigned to avoid any misappropriation or embezzlement.
Hence the financial resources are utilized equitously and optimally.
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